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EVENT DETAILS

This seminar is designed for Western U.S. exporters - particularly growers,
packers, processors, and food marketers - who are active in, or considering
expansion within, the Mexican market and want to understand how conditions
have changed over the past year. Building on prior WUSATA programming, this
refreshed session will highlight recent shifts in consumer behavior, retail and
foodservice dynamics, and trade-related factors affecting demand for imported
food and agricultural products in Mexico.

The presentation will provide a current snapshot of the Mexican market,
highlighting key changes, high-potential product categories, and channel-specific
considerations. Attendees will gain practical insights into how these developments
impact pricing, positioning, and distribution strategies, supported by real-world
examples from recent exporter experiences.

Detailed Webinar Overview:

1. Welcome & Objectives

Introduction to session goals: understanding recent changes in the
Mexican market
 Why Mexico remains a critical export destination for U.S. food and
agriculture
 How recent developments affect exporters in 2026

2. Mexico Market Landscape: Big Picture Trends

Economic conditions and consumer purchasing power
 Currency movements and implications for import demand
 Overall trade environment and cross-border dynamics

3. Consumer Behavior and Purchasing Trends

Increased price sensitivity and value-oriented buying
 Continued demand for convenience, packaged, and ready-to-eat foods
 Growing interest in health, nutrition, and food safety

4. High-Potential Product Categories

Fresh fruits and vegetables
 Dairy, meat, and processed food products
 Ingredients and foodservice-oriented products
 Opportunities within both value-driven and premium segments

5. Retail and Foodservice Developments

Traditional trade vs. modern retail performance
 Expansion of convenience stores and discount formats
 Food service recovery and evolving demand patterns

6. E-Commerce and Digital Channels
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Growth of online grocery and last-mile delivery platforms
 Role of digital channels in urban and border markets
 Using e-commerce to test demand and support market entry

7. Trade, Regulatory, and Logistics Considerations

Recent regulatory or compliance considerations affecting imports
 Border operations, transportation, and supply chain trends
 Managing risk, timing, and costs in a changing environment

8. Case Study & Market Insights

Real-world examples from recent exporter experiences
 How market changes affect pricing, promotion, and partnerships
 Key lessons learned for U.S. exporters

9. Q&A

Interactive discussion with participants

Participants will be able to:

1. Identify key changes in the Mexican food and agricultural market over the past
year.

2. Understand how economic and consumer trends are influencing import
demand.

3. Recognize shifts in retail, foodservice, and e-commerce channels.

4. Evaluate how regulatory and logistics developments affect market access.

5. Apply current market insights to refine pricing, product mix, and distribution
strategies.

6. Leverage case study lessons to anticipate risks and identify near-term
opportunities in Mexico.

**The meeting link will be sent to registered companies
before the meeting via email**
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